
Appendix A1


Faculty of Engineering and Applied Science
Business Plans

Electrical, Computer and Software Engineering

(and their “and Management” Counterparts)
Automotive Engineering, and
Automotive Engineering and Management

This is the business plan for 1) three new programs in Electrical, Computer and Software Engineering (ECSE) and their “and Management” counterparts, and 2) a program in Automotive Engineering and its “and Management” Counterpart, to be offered by the Faculty of Engineering and Applied Science beginning in the Fall semester 2005. 

Rationale for the New Programs
The rationale for offering these programs are outlined in the submission to the UOIT’s Curriculum and Program Review (CPRC) Committee of April 18, 2004. The programs were discussed and approved by CPRC on April 28, 2004.
Market needs and attractiveness of the programs are also laid out in the above mentioned document.
Enrollment Projections and Business Plan Assumptions: ECSE 
We propose two different enrollment scenarios. An initial start-up scenario is laid out, that is called the Phase I scenario. In this phase, only Electrical Engineering (EE) and Software Engineering (SE) will be launched. This scenario can be implemented in the existing or soon to be existing Engineering infrastructure in Building A4. 
The following assumptions were included in the proposed business plan:

· Enrollment will have to be limited to 120 students in both programs combined. A distribution of 70 EE and 50 SE students is assumed.

· [0] Tuition for the programs is set to the current engineering tuition of  $ 4,553.
· [1] Full Operating Grant per full time student is assumed  to be $7636.00.
· [2] Salary Cost is set to $90,000 plus 18.5% in benefits for full time faculty.
· The ratio of student-to-faculty as required for accreditation is 18:1. For Phase I we will argue that a ratio of 22:1 is still within the limits.

· [2a] This student-to-faculty ratio can not be reached with full time faculty while still maintaining an economically viable program. We will employ part-time faculty using a mixture of teaching only and sessional instructors. The average salary for these teaching positions is assumed to be $42,000 plus 18.5% benefits. An average of 6 half year courses will be taught for this salary. ($7,000 per course).
· [4] TA cost is assumed to be $9,000/100 students.
· [6] Technical Support Staff will be added to the program. There will be four tech support employees when the program has grown to capacity. 
· [7] Phase I will be supported by 2 additional staff, one administrative and one student advisory. 
· In the first two years, students will take most of the existing courses in the Manufacturing and Mechanical Engineering programs. 

· The additional faculty complement will concentrate their teaching on third/fourth year courses and the Capstone Thesis course. Supervision of 4 thesis students are considered to be equivalent to one half-year course.

· Additional laboratory needs are minimal. Laboratory space can be shared with the existing labs of the Mechanical and Manufacturing Engineering Programs.
· [9] Additional equipment is required for the Computer/Software Engineering programs. Due to the fast paced nature of these two fields, a tri-annual renewal of the equipment is required. This includes specialized lab equipment for Operating Systems, and Networking courses (in lab equipment) as well as server capacity for Distributed Systems, and Advanced Networking courses. This equipment will be hosted in the local computing facility planned for Building A4. The cost for this is averaged out of a three year period. ($150,000/year). 
· [10] A phased in cost of annually $50,000 is assumed for additional teaching resources. This includes hiring of guest lecturers, technical consultants, instructional materials, etc., to support the program. Furthermore, it is very important for our faculty to keep up-to-date of the latest in information technology. Therefore, a budget allocation of other teaching resources for conference attendance is included. This allows our faculty to attend any professional and technical conferences and seminars.

· [11] A phased in cost of $50,000 for miscellanea is included in the business plan  This line item is for purchasing required supplies to support the three new Engineering programs. This also includes a variety of operating costs. Most importantly in the early years of the program is advertising to promote the program. Advertising will use cost-efficient media to minimize the cost and maximize the effectiveness of the advertising.  Advertising vehicles will include appropriate websites and trade publications. Other miscellaneous costs could include, but not limited to, travel to promote the program and for faculty to attend relevant conferences, engagement of technical consultants and part-time instructors to support the program, instructional aides, office and classroom supplies, acquisition of relevant journals and other publications, and other required cost. 

· Cost for courses offered by other academic units is estimated to $11,000 per section of 50 students. This cost includes faculty, TA and lab equipment/usage

· Inflation has an overall effect on the business plan. Salaries and equipment cost are subject to an annual increase, this will have to be countered by tuition increases. In the first two years in which the program is offered, a tuition freeze is effective. It is assumed that the provincial government will offset the balance at 5.6% of tuition and thus account for inflation bases increases.
Therefore an inflation factor is not included in the business plan.

· The new programs are tightly integrated and share a substantial part of the courses (see program maps).
· [12] Computer lab requirements for comparable programs would amount to an annual cost of $200,000. In Phase I of the programs these requirements will be off-set by the UOIT laptop program
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Year 1 120 2 2 5 60 30

Year 2 227 6 2 12 38 28

Year 3 327 10 4 21 33 23

Year 4 430 15 5 39 29 22
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	 4th 
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	 TUITION 
	 BIUs 
	 Total 
	 Total 

	2005
	80 
	0 
	0 
	
	80 
	4,553
	7,636
	       12,189 
	                    975,158 

	2006
	120 
	72 
	0 
	
	192 
	4,553
	7,636
	       12,189 
	                 2,340,378 

	2007
	120 
	108 
	68 
	
	296 
	4,553
	7,636
	       12,189 
	                 3,612,959 

	2008
	120 
	108 
	103 
	67 
	398 
	4,553
	7,636
	       12,189 
	                 4,846,924 

	2009
	120 
	108 
	103 
	101 
	431 
	4,553
	7,636
	       12,189 
	                 5,255,466 

	2010
	120 
	108 
	103 
	101 
	431 
	4,553
	7,636
	       12,189 
	                 5,255,466 

	2011
	120 
	108 
	103 
	101 
	431 
	4,553
	7,636
	       12,189 
	                 5,255,466 


	
	
	 
	

	
	
	Staffing Requirements – Projected
	

	
	
	 
	

	 
	Cumulative
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	technical support, teaching assistants, 
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	Full-time
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	(F.T.E.)
	and so on 
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	(F.T.E.)
	 
	 
	Full-time
	Full + Part 

	
	Full-
	Part- Time
	 
	 
	 
	 
	Faculty
	Time Faculty

	
	Time
	
	 
	 
	
	
	 
	 

	Year 1
	340
	 
	9
	6
	8
	 
	38
	23

	Year 2
	645
	 
	20
	12
	24
	 
	32
	20

	Year 3
	925
	 
	33
	17
	39
	 
	28
	19

	Year 4
	1220
	 
	38
	25
	69
	 
	32
	19
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2005 2006 2007 2008 2009 2010 2011

364,240         874,176               1,349,509                1,810,418        1,963,017     1,963,017             1,963,017    

610,918         1,466,202             2,263,450                3,036,505        3,292,449     3,292,449             3,292,449    

975,158         2,340,378             3,612,959                4,846,924        5,255,466     5,255,466             5,255,466    

Salaries

Faculty [2] 180,000         540,000               900,000                   1,350,000        1,350,000     1,350,000             1,350,000    

84,000           84,000                 168,000                   210,000           210,000        210,000                210,000       

Course Cost to 

other Faculties  

[3] 158,400         332,640               410,256                   440,051           447,425        447,425                447,425       

14,400           73,440                 191,700                   340,429           391,708        391,708                391,708       

-                -                      -                          -                  -               -                       -              

Benefits (for 2 a 3) 50,424           123,518               218,667                   326,047           331,688        331,688                331,688       

Sub-Total 487,224         1,153,598             1,888,623                2,666,527        2,730,821     2,730,821             2,730,821    

Ratio 49.96% 49.29% 52.27% 55.01% 51.96% 51.96% 51.96%

Tech Support 

Staff [6] 65,000           130,000               195,000                   260,000           260,000        260,000                260,000       

Admin Staff [7] 42,500           42,500                 85,000                     85,000             85,000          85,000                  85,000        

19,888           31,913                 51,800                     63,825             63,825          63,825                  63,825        

Equipment 20,000           150,000               150,000                   150,000           150,000        150,000                150,000       

Other Teaching Rsrc [10] 20,000           30,000                 40,000                     50,000             50,000          50,000                  50,000        

Miscellaneous [11] 20,000           30,000                 40,000                     50,000             50,000          50,000                  50,000        

Computer Labs [12] (200,000)        (200,000)              (200,000)                  (200,000)          (200,000)       (200,000)               (200,000)      

Sub-Total (12,613)          214,413               361,800                   458,825           458,825        458,825                458,825       

Ratio -1.29% 9.16% 10.01% 9.47% 8.73% 8.73% 8.73%

Total Expenses

474,612         1,368,011             2,250,424                3,125,353        3,189,646     3,189,646             3,189,646    

Ratio

48.67% 58.45% 62.29% 64.48% 60.69% 60.69% 60.69%

Net Revenue 500,546         972,367               1,362,536                1,721,571        2,065,819     2,065,819             2,065,819    

Revenue Balance 500,546         1,472,913             2,835,448                4,557,019        6,622,838     8,688,658             10,754,477  

Projected Tuition Revenue

BIU/Gov't Grant [1]

Total Revenue

Benefits (for 6 7)

Student Financial Asst [5]

Teaching Asst [4]

Part-Time Faculty [3]


Phase II

Phase II will require additional space mainly for faculty offices, teaching and research laboratories. The following assumption deviate from the Phase I scenario:

· An enrollment estimate of 140 EE, 100 CE and 100 SE students is assumed.
· The student to faculty ratio of 18:1 needs to be established.
· 8 technical and 3 administrative staff positions will be necessary for the full grown program.
· Additional equipment cost will be incurred since the existing facilities in A4 won’t have enough space. Recurring reinvestments are distributed evenly. The annual reinvestment in laboratory equipment will be $750,000. 

· The UOIT laptop program will only partly balance the need for computing facilities (that are included in the equipment budget). This amount is therefore only 1.5 as high as in the Phase I budget.

· Teaching Expenses and Miscellenea are increased to $100,000 annually These are phased in expenses as well.
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 Projected 

Tutition* 

 Full-Time 

 New   2nd   3rd   4th   Total   TUITION   BIUs   Total   Total 

2005

340 0 0 340

4,553 7,636

12,189          4,144,420                    

2006

340 306 0 646

4,553 7,636

12,189          7,874,398                    

2007

340 306 291 937

4,553 7,636

12,189          11,417,877                  

2008

340 306 291 285 1,222

4,553 7,636

12,189          14,890,487                  

2009

340 306 291 285 1,222

4,553 7,636

12,189          14,890,487                  

2010

340 306 291 285 1,222

4,553 7,636

12,189          14,890,487                  

2011

340 306 291 285 1,222

4,553 7,636

12,189          14,890,487                  

 Projected Total 

Tuition 

 Year 



[image: image4.emf]4,144,420      7,874,398             11,417,877               14,890,487      14,890,487   14,890,487            14,890,487   

Salaries

Faculty [2] 810,000         1,800,000             2,970,000                3,420,000        3,420,000     3,420,000             3,420,000    

252,000         504,000               714,000                   1,050,000        1,050,000     1,050,000             1,050,000    

Course Cost 

to other 

Faculties  [3] 673,200         1,077,120             1,205,028                1,267,703        1,267,703     1,267,703             1,267,703    

122,400         425,340               948,600                   1,589,594        1,589,594     1,589,594             1,589,594    

-                -                      -                          -                  -               -                       -              

Benefits (2, 2a, 5) 209,934         473,027               785,886                   1,001,805        1,001,805     1,001,805             1,001,805    

Sub-Total 2,067,534      4,279,487             6,623,514                8,329,102        8,329,102     8,329,102             8,329,102    

Ratio 49.89% 54.35% 58.01% 55.94% 55.94% 55.94% 55.94%

Tech Support 

Staff [6] -                130,000               195,000                   325,000           520,000        520,000                520,000       

Admin Staff [7] 42,500           42,500                 85,000                     127,500           127,500        127,500                127,500       

Benefits (6 and 7) 7,863            31,913                 51,800                     83,713             119,788        119,788                119,788       

Equipment 750,000         750,000               750,000                   750,000           750,000        750,000                750,000       

Other Teaching Rsrc [10] 30,000           50,000                 80,000                     100,000           100,000        100,000                100,000       

Miscellaneous [11] 30,000           50,000                 80,000                     100,000           100,000        100,000                100,000       

Laptop Program [12] (300,000)        (300,000)              (300,000)                  (300,000)          (300,000)       (300,000)               (300,000)      

Sub-Total 560,363         754,413               941,800                   1,186,213        1,417,288     1,417,288             1,417,288    

Ratio 13.52% 9.58% 8.25% 7.97% 9.52% 9.52% 9.52%

Total Expenses

2,627,897      5,033,900             7,565,314                9,515,314        9,746,389     9,746,389             9,746,389    

Ratio

63.41% 63.93% 66.26% 63.90% 65.45% 65.45% 65.45%

Net Revenue 1,516,524      2,840,498             3,852,563                5,375,172        5,144,097     5,144,097             5,144,097    

Revenue Balance 1,516,524      4,357,022             8,209,585                13,584,757      18,728,855   23,872,952            29,017,049   

Part-Time Faculty [2a]

Total Revenue

Student Financial Asst [5]

Teaching Asst [4]


Automotive Engineering (and Automotive Engineering and Management)

Automotive Engineering is closely related to the existing programs in Manufacturing and Mechanical Engineering. The assumptions for this business plan are identical to the assumptions for the ECSE except where otherwise stated. 

The following assumptions were included in the proposed business plan:

· There are no additional lab requirements for Automotive Engineering.
· Enrollment is assumed to be 80 Students per year.
· [6] Technical Support Staff will be added to the program. There will be two tech support employees when the program has grown to capacity. 
· [7] Phase I will be supported by 2 additional administrative and student advisory staff 
· In the first two years students will take most of the existing courses in the Manufacturing and Engineering programs. 

· [9] No major additional equipment is required for the Automotive Engineering programs. The assumed cost for some of the specialized equipment this is averaged out of a three year period. ($50,000/year). 

· Automotive engineering is tightly integrated into Mechanical and Manufacturing Engineering. They share a substantial part of the courses. 
· [12] Computer lab requirements for comparable programs would amount to an annual cost of $100,000. In Phase I of the programs these requirements will be off set by the UOIT laptop program.

[image: image5.emf]AUTOMOTIVE ENGINEERING

Cumulative Cumulative Ratio of

Ratio 

Full-time Part-time Faculty 

Equivalents

Full-time Full-time

Faculty 

Equivalents

(F.T.E.) Students to Students to

(F.T.E.) Full-time

Full + Part 

Full- Faculty

Time Faculty

Time

Year 1 80 2 1 1 40 27

Year 2 145 4 3 2 36 21

Year 3 210 6 4 4 35 21

Year 4 270 10 5 8 27 18



and so on 



Cumulative



Part- Time

Staffing Requirements – Projected

Add columns to account 

for

technical support, 

teaching assistants, 

Enrolment*
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 Projected 

Tutition* 

 Full-Time 

 New   2nd   3rd   4th   Total   TUITION   BIUs   Total   Total 

2005

80 0 0 80

4,553 7,636

12,189          975,158                        

2006

80 65 0 145

4,553 7,636

12,189          1,765,035                     

2007

80 65 65 210

4,553 7,636

12,189          2,554,913                     

2008

80 65 65 60 270

4,553 7,636

12,189          3,289,499                     

2009

80 65 65 60 270

4,553 7,636

12,189          3,289,499                     

2010

80 65 65 60 270

4,553 7,636

12,189          3,289,499                     

2011

80 65 65 60 270

4,553 7,636

12,189          3,289,499                     

 Year 

 Projected Total 

Tuition 



[image: image7.emf]Projected Revenue vs. Estimated Expenses

2005 2006 2007 2008 2009 2010 2011

364,240         659,274               954,309                   1,228,691        1,228,691     1,228,691             1,228,691    

610,918         1,105,761             1,600,604                2,060,808        2,060,808     2,060,808             2,060,808    

975,158         1,765,035             2,554,913                3,289,499        3,289,499     3,289,499             3,289,499    

Salaries

Faculty [2] 180,000         360,000               540,000                   900,000           900,000        900,000                900,000       

42,000           126,000               168,000                   210,000           210,000        210,000                210,000       

Course Cost 

to other 

Faculties  [3] 158,400         215,424               243,936                   270,452           270,452        270,452                270,452       

14,400           55,224                 113,544                   146,087           146,087        146,087                146,087       

-                -                      -                          -                  -               -                       -              

Benefits for 2, 2a 4) 42,654           95,985                 143,470                   221,420           221,420        221,420                221,420       

Sub-Total 437,454         852,633               1,208,950                1,747,958        1,747,958     1,747,958             1,747,958    

Ratio 44.86% 48.31% 47.32% 53.14% 53.14% 53.14% 53.14%

Tech Support 

Staff [6] -                65,000                 130,000                   130,000           130,000        130,000                130,000       

Admin Staff [7] 42,500                 85,000                     85,000             85,000          85,000                  85,000         

Benefits (for 6 and 7) -                19,888                 39,775                     39,775             39,775          39,775                  39,775         

Equipment 50,000           50,000                 50,000                     50,000             50,000          50,000                  50,000         

Other Teaching Rsrc [10] 50,000           50,000                 50,000                     50,000             50,000          50,000                  50,000         

Miscellaneous [11] 50,000           50,000                 50,000                     50,000             50,000          50,000                  50,000         

Laptop Program [12] (100,000)        (100,000)              (100,000)                  (100,000)          (100,000)       (100,000)               (100,000)      

Sub-Total 50,000           177,388               304,775                   304,775           304,775        304,775                304,775       

Ratio 5.13% 10.05% 11.93% 9.27% 9.27% 9.27% 9.27%

Total Expenses

487,454         1,030,020             1,513,725                2,052,733        2,052,733     2,052,733             2,052,733    

Ratio

49.99% 58.36% 59.25% 62.40% 62.40% 62.40% 62.40%

Net Revenue 487,704         735,015               1,041,188                1,236,766        1,236,766     1,236,766             1,236,766    

Revenue Balance 487,704         1,222,719             2,263,907                3,500,673        4,737,439     5,974,205             7,210,971    

Projected Tuition 

BIU/Gov't Grant [1]

Total Revenue

Student Financial Asst [5]

Teaching Asst [4]

Part-Time Faculty [2a]



Program Map Electrical Engineering
	1-st
	Fall
	Physics-I
	Calculus-I
	Information
	Linear Algebra
	Technical
	

	 
	 
	 
	 
	Technology
	for Engineers
	Communications
	 

	 
	 
	Physics-II
	Calculus-II
	Chemistry
	Collaborative
	Introduction to
	Impact of Sci. &

	Year
	Winter
	 
	 
	for Engineers
	Leadership
	Programming
	Tech. on Society

	2-nd
	Fall
	Electrical Eng.
	Differential Eqs.
	Discrete 
	Advanced
	Liberal Studies
	

	 
	 
	Fundamentals
	for Engineers
	Mathematics
	Calculus
	Electives
	

	 
	 
	Introductory
	Digital
	Algorithms &
	Electromagnetic
	Liberal Studies
	Stats. & Prob.

	Year
	Winter
	Electronics
	Systems
	Data Structures
	Theory
	Electives
	for Engineers

	3-rd
	Fall
	Computer
	Circuit Analysis
	Signals &
	Probability &
	Liberal Studies
	

	 
	 
	Architecture
	& Design
	Systems
	Random Signals
	Electives (Adv.)
	

	 
	 
	Electronic
	Electromechanical
	Communication
	Microprocessor
	Economics
	

	Year
	Winter
	Circuit Design
	Energy Conversion
	Systems
	Systems
	for Professionals
	

	4-th
	Fall
	Power
	Digital Signal
	Engineering
	Computer
	Electrical Eng.
	

	 
	 
	Systems
	Processing
	Elective
	Networks
	Systems Design
	

	 
	 
	Advanced
	Digital
	Control
	Ethics & Law
	Design
	

	Year
	Winter
	Electronics
	Communications
	Systems
	for Professionals
	Thesis
	

	Engineering Electives:
	
	
	
	
	

	1) VLSI 
	
	
	
	 
	Common to All 3 Programs

	2) Computer Graphic Design
	
	
	 
	Common to 2 Programs

	3) Multimedia Systems
	Fig. 1- Electrical Eng.
	
	 
	Unique to the Program


Program Map Computer Engineering

	1-st
	Fall
	Physics-I
	Calculus-I
	Information
	Linear Algebra
	Technical
	

	 
	 
	 
	 
	Technology
	for Engineers
	Communications
	 

	 
	 
	Physics-II
	Calculus-II
	Chemistry
	Collaborative
	Introduction to
	Impact of Sci. &

	Year
	Winter
	 
	 
	for Engineers
	Leadership
	Programming
	Tech. on Society

	2-nd
	Fall
	Electrical Eng.
	Differential Eqs.
	Discrete 
	Advanced
	Liberal Studies
	

	 
	 
	Fundamentals
	for Engineers
	Mathematics
	Calculus
	Electives
	

	 
	 
	Introductory
	Digital
	Algorithms &
	Electromagnetic
	Liberal Studies
	Stats. & Prob.

	Year
	Winter
	Electronics
	Systems
	Data Structures
	Theory
	Electives
	for Engineers

	3-rd
	Fall
	Computer
	Operating
	Signals &
	Solid State &
	Liberal Studies
	

	 
	 
	Architecture
	Systems
	Systems
	Digital Electronics
	Electives (Adv.)
	

	 
	 
	Data Management
	Programming
	Communication
	Computer
	Economics
	

	Year
	Winter
	Systems
	Languages
	Systems
	Hardware
	for Professionals
	

	4-th
	Fall
	Distributed
	Compilers &
	Engineering
	Computer
	Computer Eng.
	

	 
	 
	Systems
	Interpreters
	Elective
	Networks
	Systems Design
	

	 
	 
	Computer
	Real-Time
	VLSI
	Ethics & Law
	Design
	

	Year
	Winter
	Security
	Computer Control
	Systems
	for Professionals
	Thesis
	

	Engineering Electives:
	
	
	
	
	

	1) Computer Communications
	
	
	 
	Common to All 3 Programs

	2) Computer Graphic Design
	
	
	 
	Common to 2 Programs

	3) Multimedia Systems
	Fig. 2-Computer Eng.
	
	 
	Unique to the Program


Program Map Software Engineering

	1-st
	Fall
	Physics-I
	Calculus-I
	Information
	Linear Algebra
	Technical
	

	 
	 
	 
	 
	Technology
	for Engineers
	Communications
	 

	 
	 
	Physics-II
	Calculus-II
	Chemistry
	Collaborative
	Introduction to
	Impact of Sci. &

	Year
	Winter
	 
	 
	for Engineers
	Leadership
	Programming
	Tech. on Society

	2-nd
	Fall
	Electrical Eng.
	Differential Eqs.
	Discrete 
	Software
	Liberal Studies
	

	 
	 
	Fundamentals
	for Engineers
	Mathematics
	Design I
	Electives
	

	 
	 
	Introductory
	Digital
	Software Project
	Software
	Liberal Studies
	Stats. & Prob.

	Year
	Winter
	Electronics
	Systems
	Management
	Design II
	Electives
	for Engineers

	3-rd
	Fall
	Computer
	Operating
	Design & Analysis
	Software
	Liberal Studies
	

	 
	 
	Architecture
	Systems
	of Algorithms
	Design III
	Electives (Adv.)
	

	 
	 
	Data Management
	Programming
	Software
	Software
	Economics
	

	Year
	Winter
	Systems
	Languages
	Quality
	Design IV
	for Professionals
	

	4-th
	Fall
	Distributed
	User
	Engineering
	Computer
	Software Eng.
	

	 
	 
	Systems
	Interface
	Elective
	Networks
	Systems Design
	

	 
	 
	Computer
	Real-Time
	Advanced
	Ethics & Law
	Design
	

	Year
	Winter
	Security
	Computer Control
	Networks
	for Professionals
	Thesis
	

	1) Advanced Operating Sys.
	
	
	
	Common to All 3 Programs
	 

	2) Computer Graphic Design
	
	
	 
	Common to 2 Programs

	3) Computer Engineering
	Fig. 3 - Software Eng.
	
	 
	Unique to the Program


  
[image: image8]
Automotive Engineering
	YEAR-SEM
	SUBJECT
	SUBJECT
	SUBJECT
	SUBJECT
	SUBJECT
	SUBJECT

	1-1
	Physics I
	Calculus I
	Engineering
Graphics
& Design
	Linear
Algebra for Engineers
	Technical
Communications
	

	1-2
	Physics II
	Calculus II
	Chemistry for Engineers
	Environmental
Science
	Introduction to
Programming
	Impact of Science

 and Technology on Society

	2-1
	Structure &
Properties of
Materials
	Differential
Equations for Engineers
	Thermodynamics and Heat Transfer

	Concurrent

 Engineering 

and Design
	
Statics and Dynamics 


	Collaborative Leadership

	2-2
	Solid
Mechanics
	Numerical
Methods
	Fluid
Mechanics 
	Electric
Circuits
	Statistics and
Probability for Engineers
	

	3-1
	Kinematics &
Dynamics of
Machines
	Manufacturing
and Production
Processes
	Computer-Aided
Design
	Control
Systems
	Automotive Engineering
	Liberal
Studies
Elective

	3-2
	Mechanical Vibrations
	Machine Design
	Combustion and Engines
	Economics for 
Professionals
	Automotive Component Design
	Fluid Power Systems

	4-1
	Automotive Systems Design
	Vehicle Dynamics and Control
	Advanced Solid Mechanics & Stress Analysis
	Automotive Noise, Vibration and Harshness 
	Automotive Structural Design and Materials Selection
	Liberal

Studies Elective 

	4-2
	Mechatronics
	Industrial Ergonomics
	Quality Control
	Ethics
and Law for
Professionals
	Design Thesis
	Liberal

Studies Elective (advanced)


Notes:

1. Courses indicated in normal font style have been assessed by PEQAB during approval process for other engineering programs 

2. Courses indicated in italic font style are new and introduced for the program

3. Courses indicated in bold font are already approved for other engineering programs but have not yet been assessed by PEQAB
“And Management”

The courses in the table below are inserted between the third and the fourth year of all submitted programs. The courses regularly scheduled for fourth year move to fifth year. 
	4-1
	Financial Accounting
	Finance I


	Marketing I
	Organizational Behaviour and Management of Human Resources I
	Engineering Operations & Project Management I


	

	4-2
	Managerial Accounting
	Finance II


	Marketing II


	Organizational Behaviour and Management of Human Resources II
	Engineering Operations & Project Management II
	


 A total of 63 courses are required to offer all three programs, plus 5 courses as specialized electives.


 Each of the three programs requires 42 courses.


 26 out of the 42 courses are common to all three programs.


 16 out of 26 courses are already offered in the current engineering programs.





Electrical


Engineering





Software


Engineering





Computer


Engineering











11 Courses





5 Courses





10 Courses





5 Courses





0 Courses





26


Common Courses


to All Three Programs


=


16 courses offered in


current Engineering Programs


+ 10 new courses





6 Courses





Figure 4 – Synergies among Programs
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PH 2 w CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		140				3		2		3				47		28

		Year 2		265				8		4		6				33		22

		Year 3		385				15		7		12				26		18

		Year 4		500				22		8		24				23		17

		COMPUTER ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		100				3		2		3				33		20

		Year 2		190				6		4		12				32		19

		Year 3		270				10		6		18				27		17

		Year 4		360				15		8		30				24		16

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		100				3		2		2				33		20

		Year 2		190				6		4		6				32		19

		Year 3		270				10		6		9				27		17

		Year 4		360				15		8		15				24		16

		PHASE-II

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		340				9		6		8				38		23

		Year 2		645				20		12		24				32		20

		Year 3		925				35		19		39				26		17

		Year 4		1220				40		27		69				31		18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		340		0		0				340		4,553		6,491		11,044		3,754,960

		2006		340		306		0				646		4,553		6,491		11,044		7,134,424

		2007		340		306		291				937		4,553		6,491		11,044		10,344,915

		2008		340		306		291		285		1,222		4,553		6,491		11,044		13,491,196

		2009		340		306		291		285		1,222		4,553		6,491		11,044		13,491,196

		2010		340		306		291		285		1,222		4,553		6,491		11,044		13,491,196

		2011		340		306		291		285		1,222		4,553		6,491		11,044		13,491,196

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%				PT Salary

		98%				42000

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		673,200		- 0		- 0		- 0		673,200

		2006		673,200		403,920		- 0		- 0		1,077,120

		2007		673,200		403,920		127,908		- 0		1,205,028

		2008		673,200		403,920		127,908		62,675		1,267,703

		2009		673,200		403,920		127,908		62,675		1,267,703

		2010		673,200		403,920		127,908		62,675		1,267,703

		2011		673,200		403,920		127,908		62,675		1,267,703

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		122,400		- 0		- 0		- 0		122,400

		2006		122,400		302,940		- 0		- 0		425,340

		2007		122,400		302,940		523,260		- 0		948,600

		2008		122,400		302,940		523,260		640,994		1,589,594

		2009		122,400		302,940		523,260		640,994		1,589,594

		2010		122,400		302,940		523,260		640,994		1,589,594

		2011		122,400		302,940		523,260		640,994		1,589,594

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				1,548,020		2,941,238		4,264,795		5,561,881		5,561,881		5,561,881		5,561,881

		BIU/Gov't Grant [1]				2,206,940		4,193,186		6,080,120		7,929,315		7,929,315		7,929,315		7,929,315

		Total Revenue				3,754,960		7,134,424		10,344,915		13,491,196		13,491,196		13,491,196		13,491,196

		Salaries

		Faculty [2]				810,000		1,800,000		3,150,000		3,600,000		3,600,000		3,600,000		3,600,000

		Part-Time Faculty [3]				252,000		504,000		798,000		1,134,000		1,134,000		1,134,000		1,134,000

		Course Cost to other Faculties  [3]				673,200		1,077,120		1,205,028		1,267,703		1,267,703		1,267,703		1,267,703

		Teaching Asst [4]				122,400		425,340		948,600		1,589,594		1,589,594		1,589,594		1,589,594

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tech Support Staff [6]				130,000		195,000		260,000		455,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits				195,227		423,725		750,921		948,618		960,643		960,643		960,643

		Sub-Total				2,225,327		4,467,685		7,197,549		9,122,414		9,199,439		9,199,439		9,199,439

		Ratio				59.26%		62.62%		69.58%		67.62%		68.19%		68.19%		68.19%

		Equipment				750,000		750,000		750,000		750,000		750,000		750,000		750,000

		Other Teaching Rsrc [10]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Miscellaneous [11]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Total Expenses				3,175,327		5,417,686		8,147,550		10,072,415		10,149,440		10,149,440		10,149,440

		Ratio				84.56%		75.94%		78.76%		74.66%		75.23%		75.23%		75.23%

		Net Revenue				579,633		1,716,738		2,197,365		3,418,781		3,341,756		3,341,756		3,341,756

		Revenue Balance				579,633		2,296,371		4,493,736		7,912,517		11,254,273		14,596,029		17,937,785





PH 1  wo CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		70				2				3				35

		Year 2		132				6				6				22

		Year 3		192				10				12				19

		Year 4		250				14				24				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		PHASE-I (Full Faculty Compliment for Accrediation )

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		120				4				5				25

		Year 2		227				10				12				24

		Year 3		327				17				21				20

		Year 4		430				24				39				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		120				2		2		5				60		30

		Year 2		227				6		2		12				38		28

		Year 3		327				10		4		21				33		23

		Year 4		430				15		5		39				29		22

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		80		0		0				80		4,553		7,636		12,189		975,158

		2006		120		72		0				192		4,553		7,636		12,189		2,340,378

		2007		120		108		68				296		4,553		7,636		12,189		3,612,959

		2008		120		108		103		67		398		4,553		7,636		12,189		4,846,924

		2009		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		2010		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		2011		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%				PT Salary

		98%				42000

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		158400		0		0		0		158400

		2006		237600		95040		0		0		332640

		2007		237600		142560		30096		0		410256

		2008		237600		142560		45144		14747.04		440051.04

		2009		237600		142560		45144		22120.56		447424.56

		2010		237600		142560		45144		22120.56		447424.56

		2011		237600		142560		45144		22120.56		447424.56

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		14400		0		0		0		14400

		2006		21600		51840		0		0		73440

		2007		21600		77760		92340		0		191700

		2008		21600		77760		138510		102558.96		340428.96

		2009		21600		77760		138510		153838.44		391708.44

		2010		21600		77760		138510		153838.44		391708.44

		2011		21600		77760		138510		153838.44		391708.44

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				364,240		874,176		1,349,509		1,810,418		1,963,017		1,963,017		1,963,017

		BIU/Gov't Grant [1]				610,918		1,466,202		2,263,450		3,036,505		3,292,449		3,292,449		3,292,449

		Total Revenue				975,158		2,340,378		3,612,959		4,846,924		5,255,466		5,255,466		5,255,466

		Salaries

		Faculty [2]				180,000		540,000		900,000		1,350,000		1,350,000		1,350,000		1,350,000

		Part-Time Faculty [3]				84,000		84,000		168,000		210,000		210,000		210,000		210,000

		Course Cost to other Faculties  [3]				158,400		332,640		410,256		440,051		447,425		447,425		447,425

		Teaching Asst [4]				14,400		73,440		191,700		340,429		391,708		391,708		391,708

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Benefits (for 2 a 3)				50,424		123,518		218,667		326,047		331,688		331,688		331,688

		Sub-Total				487,224		1,153,598		1,888,623		2,666,527		2,730,821		2,730,821		2,730,821

		Ratio				49.96%		49.29%		52.27%		55.01%		51.96%		51.96%		51.96%

		Tech Support Staff [6]				65,000		130,000		195,000		260,000		260,000		260,000		260,000

		Admin Staff [7]				42,500		42,500		85,000		85,000		85,000		85,000		85,000

		Benefits (for 6 7)				19,888		31,913		51,800		63,825		63,825		63,825		63,825

		Equipment				20,000		150,000		150,000		150,000		150,000		150,000		150,000

		Other Teaching Rsrc [10]				20,000		30,000		40,000		50,000		50,000		50,000		50,000

		Miscellaneous [11]				20,000		30,000		40,000		50,000		50,000		50,000		50,000

		Computer Labs [12]				(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)

		Sub-Total				(12,613)		214,413		361,800		458,825		458,825		458,825		458,825

		Ratio				-1.29%		9.16%		10.01%		9.47%		8.73%		8.73%		8.73%

		Total Expenses				474,612		1,368,011		2,250,424		3,125,353		3,189,646		3,189,646		3,189,646		143,534.09

		Ratio				48.67%		58.45%		62.29%		64.48%		60.69%		60.69%		60.69%

		Net Revenue				500,546		972,367		1,362,536		1,721,571		2,065,819		2,065,819		2,065,819

		Revenue Balance				500,546		1,472,913		2,835,448		4,557,019		6,622,838		8,688,658		10,754,477

		Savings through Laptop Prorgram





Courses at other Faculties

				# Mandatory Courses		Electives		Total

		Year 1		9		0		9

		Year 2		4		2		6

		Year 3		1		1		2

		Year 4		1		0		1

		w CE

		TA cost		# Courses

		Year 1		2

		Year 2		8

		Year 3		17

		Year 4		16

		wo CE

		TA cost		# Courses Ph1		# Courses Ph2

		Year 1		2		4

		Year 2		8		11

		Year 3		15		20

		Year 4		17		25						Total Load Phase1				72

		Design		4		12						Total Load Phase2				157

		Project		26		85



Faculty:
Thesis, Design Course

cm:

including electives



PH 2 Engineering wo CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		140				4				3				35

		Year 2		265				11				6				22

		Year 3		385				19				12				19

		Year 4		500				27				24				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		100				4				2				25

		Year 2		190				8				6				24

		Year 3		270				14				9				20

		Year 4		360				20				15				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		240				8				5				25

		Year 2		455				19				12				24

		Year 3		655				33				21				20

		Year 4		860				47				39				18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		240		0		0				240		4,543		6,491		11,034		2,648,160

		2006		240		216		0				456		4,543		6,491		11,034		5,031,504

		2007		240		216		205				661		4,543		6,491		11,034		7,295,681

		2008		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2009		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2010		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2011		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%

		98%

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		475200		0		0		0		475200

		2006		475200		285120		0		0		760320

		2007		475200		285120		90288		0		850608

		2008		475200		285120		90288		44241.12		894849.12

		2009		475200		285120		90288		44241.12		894849.12

		2010		475200		285120		90288		44241.12		894849.12

		2011		475200		285120		90288		44241.12		894849.12

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		43200		0		0		0		43200

		2006		43200		155520		0		0		198720

		2007		43200		155520		277020		0		475740

		2008		43200		155520		277020		307676.88		783416.88

		2009		43200		155520		277020		307676.88		783416.88

		2010		43200		155520		277020		307676.88		783416.88

		2011		43200		155520		277020		307676.88		783416.88

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				1,090,320		2,071,608		3,003,832		3,917,411		3,917,411		3,917,411		3,917,411

		BIU/Gov't Grant [1]				1,557,840		2,959,896		4,291,849		5,597,163		5,597,163		5,597,163		5,597,163

		Total Revenue				2,648,160		5,031,504		7,295,681		9,514,574		9,514,574		9,514,574		9,514,574

		Salaries

		Faculty [2]				720,000		1,710,000		2,970,000		4,230,000		4,230,000		4,230,000		4,230,000

		Part-Time Faculty [3]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Course Cost to other Faculties  [3]				475,200		760,320		850,608		894,849		894,849		894,849		894,849

		Teaching Asst [4]				43,200		198,720		475,740		783,417		783,417		783,417		783,417

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tech Support Staff [6]				130,000		195,000		260,000		455,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits				169,865		382,147		665,606		976,488		988,513		988,513		988,513

		Sub-Total				1,580,765		3,288,687		5,306,954		7,467,254		7,544,279		7,544,279		7,544,279

		Ratio				59.69%		65.36%		72.74%		78.48%		79.29%		79.29%		79.29%

		Equipment				100,000		500,000		100,000		500,000		100,000		500,000		100,000

		Other Teaching Rsrc [10]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Miscellaneous [11]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Total Expenses				1,880,765		3,988,687		5,606,955		8,167,255		7,844,280		8,244,280		7,844,280

		Ratio				71.02%		79.27%		76.85%		85.84%		82.44%		86.65%		82.44%

		Net Revenue				767,395		1,042,817		1,688,726		1,347,319		1,670,294		1,270,294		1,670,294

		Revenue Balance				767,395		1,810,212		3,498,937		4,846,256		6,516,550		7,786,844		9,457,138





PH 1 Engineering w CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		70				2				3				35

		Year 2		132				6				6				22

		Year 3		192				10				12				19

		Year 4		250				14				24				18

		COMPUTER ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		170				6				7				25

		Year 2		322				14				18				24

		Year 3		462				24				30				20

		Year 4		610				34				54				18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		120		0		0				120		4,543		6,491		11,034		1,324,080

		2006		170		108		0				278		4,543		6,491		11,034		3,067,452

		2007		170		153		103				426		4,543		6,491		11,034		4,696,070

		2008		170		153		145		101		569		4,543		6,491		11,034		6,277,221

		2009		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		2010		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		2011		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%

		98%

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		237600		0		0		0		237600

		2006		336600		142560		0		0		479160

		2007		336600		201960		45144		0		583704

		2008		336600		201960		63954		22120.56		624634.56

		2009		336600		201960		63954		31337.46		633851.46

		2010		336600		201960		63954		31337.46		633851.46

		2011		336600		201960		63954		31337.46		633851.46

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		21600		0		0		0		21600

		2006		30600		77760		0		0		108360

		2007		30600		110160		156978		0		297738

		2008		30600		110160		222385.5		144789.12		507934.62

		2009		30600		110160		222385.5		205117.92		568263.42

		2010		30600		110160		222385.5		205117.92		568263.42

		2011		30600		110160		222385.5		205117.92		568263.42

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				545,160		1,262,954		1,933,501		2,584,504		2,774,833		2,774,833		2,774,833

		BIU/Gov't Grant [1]				778,920		1,804,498		2,762,570		3,692,717		3,964,657		3,964,657		3,964,657

		Total Revenue				1,324,080		3,067,452		4,696,070		6,277,221		6,739,490		6,739,490		6,739,490

		Salaries

		Faculty [2]				540,000		1,260,000		2,160,000		3,060,000		3,060,000		3,060,000		3,060,000

		Part-Time Faculty [3]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Course Cost to other Faculties  [3]				237,600		479,160		583,704		624,635		633,851		633,851		633,851

		Teaching Asst [4]				21,600		108,360		297,738		507,935		568,263		568,263		568,263

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tech Support Staff [6]				130,000		195,000		260,000		455,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits				134,189		288,957		496,176		729,735		748,396		748,396		748,396

		Sub-Total				1,105,889		2,373,977		3,882,618		5,504,804		5,658,011		5,658,011		5,658,011

		Ratio				83.52%		77.39%		82.68%		87.69%		83.95%		83.95%		83.95%

		Equipment				25,000		250,000		30,000		250,000		30,000		250,000		30,000

		Other Teaching Rsrc [10]				50,000		55,000		60,500		66,550		73,205		80,526		88,578

		Miscellaneous [11]				50,000		52,500		55,125		57,881		60,775		63,814		67,005

		Total Expenses				1,230,889		2,731,478		4,028,244		5,879,237		5,821,993		6,052,352		5,843,595

		Ratio				92.96%		89.05%		85.78%		93.66%		86.39%		89.80%		86.71%

		Net Revenue				93,191		335,974		667,826		397,984		917,497		687,138		895,895

		Revenue Balance				93,191		429,165		1,096,991		1,494,975		2,412,473		3,099,611		3,995,506
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		AUTOMOTIVE ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		80				2		1		1				40		27

		Year 2		145				4		3		2				36		21

		Year 3		210				6		4		4				35		21

		Year 4		270				10		5		8				27		18

		TOTAL

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		80				2		1		1				40		27

		Year 2		145				4		3		2				36		21

		Year 3		210				6		4		4				35		21

		Year 4		270				10		5		8				27		18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		80		0		0				80		4,553		7,636		12,189		975,158

		2006		80		65		0				145		4,553		7,636		12,189		1,765,035

		2007		80		65		65				210		4,553		7,636		12,189		2,554,913

		2008		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		2009		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		2010		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		2011		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		81%				90000				11000		50

		100%				PT Salary

		93%				42000

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		158,400		- 0		- 0		- 0		158,400

		2006		158,400		57,024		- 0		- 0		215,424

		2007		158,400		57,024		28,512		- 0		243,936

		2008		158,400		57,024		28,512		26,516		270,452

		2009		158,400		57,024		28,512		26,516		270,452

		2010		158,400		57,024		28,512		26,516		270,452

		2011		158,400		57,024		28,512		26,516		270,452

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		14,400		- 0		- 0		- 0		14,400

		2006		14,400		40,824		- 0		- 0		55,224

		2007		14,400		40,824		58,320		- 0		113,544

		2008		14,400		40,824		58,320		32,543		146,087

		2009		14,400		40,824		58,320		32,543		146,087

		2010		14,400		40,824		58,320		32,543		146,087

		2011		14,400		40,824		58,320		32,543		146,087

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				364,240		659,274		954,309		1,228,691		1,228,691		1,228,691		1,228,691

		BIU/Gov't Grant [1]				610,918		1,105,761		1,600,604		2,060,808		2,060,808		2,060,808		2,060,808

		Total Revenue				975,158		1,765,035		2,554,913		3,289,499		3,289,499		3,289,499		3,289,499

		Salaries

		Faculty [2]				180,000		360,000		540,000		900,000		900,000		900,000		900,000

		Part-Time Faculty [2a]				42,000		126,000		168,000		210,000		210,000		210,000		210,000

		Course Cost to other Faculties  [3]				158,400		215,424		243,936		270,452		270,452		270,452		270,452

		Teaching Asst [4]				14,400		55,224		113,544		146,087		146,087		146,087		146,087

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Benefits for 2, 2a 4)				34,884		92,562		152,165		222,345		222,345		222,345		222,345

		Sub-Total				429,684		849,210		1,217,645		1,748,883		1,748,883		1,748,883		1,748,883

		Ratio				44.06%		48.11%		47.66%		53.17%		53.17%		53.17%		53.17%

		Tech Support Staff [6]				- 0		65,000		130,000		130,000		130,000		130,000		130,000

		Admin Staff [7]						42,500		85,000		85,000		85,000		85,000		85,000

		Benefits (for 6 and 7)

		Equipment				50,000		50,000		50,000		50,000		50,000		50,000		50,000

		Other Teaching Rsrc [10]				50,000		50,000		50,000		50,000		50,000		50,000		50,000

		Miscellaneous [11]				50,000		50,000		50,000		50,000		50,000		50,000		50,000

		Laptop Program [12]				(100,000)		(100,000)		(100,000)		(100,000)		(100,000)		(100,000)		(100,000)

		Sub-Total				50,000		157,500		265,000		265,000		265,000		265,000		265,000

		Ratio				5.13%		8.92%		10.37%		8.06%		8.06%		8.06%		8.06%

		Total Expenses				479,684		1,006,710		1,482,645		2,013,883		2,013,883		2,013,883		2,013,883		108,749.70

		Ratio				49.19%		57.04%		58.03%		61.22%		61.22%		61.22%		61.22%

		Net Revenue				495,474		758,325		1,072,268		1,275,616		1,275,616		1,275,616		1,275,616

		Revenue Balance				495,474		1,253,799		2,326,067		3,601,683		4,877,299		6,152,915		7,428,531





Course Distribution

				# Mandatory Courses		Electives		Total

		Year 1		9		0		9

		Year 2		4		0		4

		Year 3		1		1		2

		Year 4		1		1		2

		Courses taught by Engineering

				No Phases for Automotive

		Year 1		2		2

		Year 2		7		7

		Year 3		10		10

		Year 4		6		6						Total Load Phase1				48

		Design		3		3						Total Load Phase2				48

		Project		20		20



Faculty:
Thesis, Design Course

cm:

including electives
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		AUTOMOTIVE ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		80				2		1		1				40		27

		Year 2		145				4		3		2				36		21

		Year 3		210				6		4		4				35		21

		Year 4		270				10		5		8				27		18

		TOTAL

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		80				2		1		1				40		27

		Year 2		145				4		3		2				36		21

		Year 3		210				6		4		4				35		21

		Year 4		270				10		5		8				27		18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		80		0		0				80		4,553		7,636		12,189		975,158

		2006		80		65		0				145		4,553		7,636		12,189		1,765,035

		2007		80		65		65				210		4,553		7,636		12,189		2,554,913

		2008		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		2009		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		2010		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		2011		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		81%				90000				11000		50

		100%				PT Salary

		93%				42000

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		158,400		- 0		- 0		- 0		158,400

		2006		158,400		57,024		- 0		- 0		215,424

		2007		158,400		57,024		28,512		- 0		243,936

		2008		158,400		57,024		28,512		26,516		270,452

		2009		158,400		57,024		28,512		26,516		270,452

		2010		158,400		57,024		28,512		26,516		270,452

		2011		158,400		57,024		28,512		26,516		270,452

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		14,400		- 0		- 0		- 0		14,400

		2006		14,400		40,824		- 0		- 0		55,224

		2007		14,400		40,824		58,320		- 0		113,544

		2008		14,400		40,824		58,320		32,543		146,087

		2009		14,400		40,824		58,320		32,543		146,087

		2010		14,400		40,824		58,320		32,543		146,087

		2011		14,400		40,824		58,320		32,543		146,087

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				364,240		659,274		954,309		1,228,691		1,228,691		1,228,691		1,228,691

		BIU/Gov't Grant [1]				610,918		1,105,761		1,600,604		2,060,808		2,060,808		2,060,808		2,060,808

		Total Revenue				975,158		1,765,035		2,554,913		3,289,499		3,289,499		3,289,499		3,289,499

		Salaries

		Faculty [2]				180,000		360,000		540,000		900,000		900,000		900,000		900,000

		Part-Time Faculty [2a]				42,000		126,000		168,000		210,000		210,000		210,000		210,000

		Course Cost to other Faculties  [3]				158,400		215,424		243,936		270,452		270,452		270,452		270,452

		Teaching Asst [4]				14,400		55,224		113,544		146,087		146,087		146,087		146,087

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Benefits for 2, 2a 4)				42,654		95,985		143,470		221,420		221,420		221,420		221,420

		Sub-Total				437,454		852,633		1,208,950		1,747,958		1,747,958		1,747,958		1,747,958

		Ratio				44.86%		48.31%		47.32%		53.14%		53.14%		53.14%		53.14%

		Tech Support Staff [6]				- 0		65,000		130,000		130,000		130,000		130,000		130,000

		Admin Staff [7]						42,500		85,000		85,000		85,000		85,000		85,000

		Benefits (for 6 and 7)				- 0		19,888		39,775		39,775		39,775		39,775		39,775

		Equipment				50,000		50,000		50,000		50,000		50,000		50,000		50,000

		Other Teaching Rsrc [10]				50,000		50,000		50,000		50,000		50,000		50,000		50,000

		Miscellaneous [11]				50,000		50,000		50,000		50,000		50,000		50,000		50,000

		Laptop Program [12]				(100,000)		(100,000)		(100,000)		(100,000)		(100,000)		(100,000)		(100,000)

		Sub-Total				50,000		177,388		304,775		304,775		304,775		304,775		304,775

		Ratio				5.13%		10.05%		11.93%		9.27%		9.27%		9.27%		9.27%

		Total Expenses				487,454		1,030,020		1,513,725		2,052,733		2,052,733		2,052,733		2,052,733		110,847.60

		Ratio				49.99%		58.36%		59.25%		62.40%		62.40%		62.40%		62.40%

		Net Revenue				487,704		735,015		1,041,188		1,236,766		1,236,766		1,236,766		1,236,766

		Revenue Balance				487,704		1,222,719		2,263,907		3,500,673		4,737,439		5,974,205		7,210,971





Course Distribution

				# Mandatory Courses		Electives		Total

		Year 1		9		0		9

		Year 2		4		0		4

		Year 3		1		1		2

		Year 4		1		1		2

		Courses taught by Engineering

				No Phases for Automotive

		Year 1		2		2

		Year 2		7		7

		Year 3		10		10

		Year 4		6		6						Total Load Phase1				48

		Design		3		3						Total Load Phase2				48

		Project		20		20



Faculty:
Thesis, Design Course

cm:

including electives
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		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		140				3		2		3				47		28

		Year 2		265				8		4		6				33		22

		Year 3		385				15		7		12				26		18

		Year 4		500				22		8		24				23		17

		COMPUTER ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		100				3		2		3				33		20

		Year 2		190				6		4		12				32		19

		Year 3		270				10		6		18				27		17

		Year 4		360				15		8		30				24		16

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		100				3		2		2				33		20

		Year 2		190				6		4		6				32		19

		Year 3		270				10		6		9				27		17

		Year 4		360				15		8		15				24		16

		PHASE-II

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		340				9		6		8				38		23

		Year 2		645				20		12		24				32		20

		Year 3		925				33		17		39				28		19

		Year 4		1220				38		25		69				32		19

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		340		0		0				340		4,553		7,636		12,189		4,144,420

		2006		340		306		0				646		4,553		7,636		12,189		7,874,398

		2007		340		306		291				937		4,553		7,636		12,189		11,417,877

		2008		340		306		291		285		1,222		4,553		7,636		12,189		14,890,487

		2009		340		306		291		285		1,222		4,553		7,636		12,189		14,890,487

		2010		340		306		291		285		1,222		4,553		7,636		12,189		14,890,487

		2011		340		306		291		285		1,222		4,553		7,636		12,189		14,890,487

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%				PT Salary

		98%				42000

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		673,200		- 0		- 0		- 0		673,200

		2006		673,200		403,920		- 0		- 0		1,077,120

		2007		673,200		403,920		127,908		- 0		1,205,028

		2008		673,200		403,920		127,908		62,675		1,267,703

		2009		673,200		403,920		127,908		62,675		1,267,703

		2010		673,200		403,920		127,908		62,675		1,267,703

		2011		673,200		403,920		127,908		62,675		1,267,703

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		122,400		- 0		- 0		- 0		122,400

		2006		122,400		302,940		- 0		- 0		425,340

		2007		122,400		302,940		523,260		- 0		948,600

		2008		122,400		302,940		523,260		640,994		1,589,594

		2009		122,400		302,940		523,260		640,994		1,589,594

		2010		122,400		302,940		523,260		640,994		1,589,594

		2011		122,400		302,940		523,260		640,994		1,589,594

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				1,548,020		2,941,238		4,264,795		5,561,881		5,561,881		5,561,881		5,561,881

		BIU/Gov't Grant [1]				2,596,400		4,933,160		7,153,082		9,328,606		9,328,606		9,328,606		9,328,606

		Total Revenue				4,144,420		7,874,398		11,417,877		14,890,487		14,890,487		14,890,487		14,890,487

		Salaries

		Faculty [2]				810,000		1,800,000		2,970,000		3,420,000		3,420,000		3,420,000		3,420,000

		Part-Time Faculty [2a]				252,000		504,000		714,000		1,050,000		1,050,000		1,050,000		1,050,000

		Course Cost to other Faculties  [3]				673,200		1,077,120		1,205,028		1,267,703		1,267,703		1,267,703		1,267,703

		Teaching Asst [4]				122,400		425,340		948,600		1,589,594		1,589,594		1,589,594		1,589,594

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Benefits (2, 2a, 5)				209,934		473,027		785,886		1,001,805		1,001,805		1,001,805		1,001,805

		Sub-Total				2,067,534		4,279,487		6,623,514		8,329,102		8,329,102		8,329,102		8,329,102

		Ratio				49.89%		54.35%		58.01%		55.94%		55.94%		55.94%		55.94%

		Tech Support Staff [6]				- 0		130,000		195,000		325,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits (6 and 7)				7,863		31,913		51,800		83,713		119,788		119,788		119,788

		Equipment				750,000		750,000		750,000		750,000		750,000		750,000		750,000

		Other Teaching Rsrc [10]				30,000		50,000		80,000		100,000		100,000		100,000		100,000

		Miscellaneous [11]				30,000		50,000		80,000		100,000		100,000		100,000		100,000

		Laptop Program [12]				(300,000)		(300,000)		(300,000)		(300,000)		(300,000)		(300,000)		(300,000)

		Sub-Total				560,363		754,413		941,800		1,186,213		1,417,288		1,417,288		1,417,288

		Ratio				13.52%		9.58%		8.25%		7.97%		9.52%		9.52%		9.52%

		Total Expenses				2,627,897		5,033,900		7,565,314		9,515,314		9,746,389		9,746,389		9,746,389		536,051

		Ratio				63.41%		63.93%		66.26%		63.90%		65.45%		65.45%		65.45%

		Net Revenue				1,516,524		2,840,498		3,852,563		5,375,172		5,144,097		5,144,097		5,144,097

		Revenue Balance				1,516,524		4,357,022		8,209,585		13,584,757		18,728,855		23,872,952		29,017,049





PH 1  wo CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		70				2				3				35

		Year 2		132				6				6				22

		Year 3		192				10				12				19

		Year 4		250				14				24				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		PHASE-I (Full Faculty Compliment for Accrediation )

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		120				4				5				25

		Year 2		227				10				12				24

		Year 3		327				17				21				20

		Year 4		430				24				39				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		120				2		2		5				60		30

		Year 2		227				6		2		12				38		28

		Year 3		327				10		4		21				33		23

		Year 4		430				15		5		39				29		22

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		80		0		0				80		4,553		7,636		12,189		975,158

		2006		120		72		0				192		4,553		7,636		12,189		2,340,378

		2007		120		108		68				296		4,553		7,636		12,189		3,612,959

		2008		120		108		103		67		398		4,553		7,636		12,189		4,846,924

		2009		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		2010		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		2011		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%				PT Salary

		98%				42000

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		158400		0		0		0		158400

		2006		237600		95040		0		0		332640

		2007		237600		142560		30096		0		410256

		2008		237600		142560		45144		14747.04		440051.04

		2009		237600		142560		45144		22120.56		447424.56

		2010		237600		142560		45144		22120.56		447424.56

		2011		237600		142560		45144		22120.56		447424.56

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		14400		0		0		0		14400

		2006		21600		51840		0		0		73440

		2007		21600		77760		92340		0		191700

		2008		21600		77760		138510		102558.96		340428.96

		2009		21600		77760		138510		153838.44		391708.44

		2010		21600		77760		138510		153838.44		391708.44

		2011		21600		77760		138510		153838.44		391708.44

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				364,240		874,176		1,349,509		1,810,418		1,963,017		1,963,017		1,963,017

		BIU/Gov't Grant [1]				610,918		1,466,202		2,263,450		3,036,505		3,292,449		3,292,449		3,292,449

		Total Revenue				975,158		2,340,378		3,612,959		4,846,924		5,255,466		5,255,466		5,255,466

		Salaries

		Faculty [2]				180,000		540,000		900,000		1,350,000		1,350,000		1,350,000		1,350,000

		Part-Time Faculty [2a]				84,000		84,000		168,000		210,000		210,000		210,000		210,000

		Course Cost to other Faculties  [3]				158,400		332,640		410,256		440,051		447,425		447,425		447,425

		Teaching Asst [4]				14,400		73,440		191,700		340,429		391,708		391,708		391,708

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Benefits (for 2 a 3)				50,424		123,518		218,667		326,047		331,688		331,688		331,688

		Sub-Total				487,224		1,153,598		1,888,623		2,666,527		2,730,821		2,730,821		2,730,821

		Ratio				49.96%		49.29%		52.27%		55.01%		51.96%		51.96%		51.96%

		Tech Support Staff [6]				65,000		130,000		195,000		260,000		260,000		260,000		260,000

		Admin Staff [7]				42,500		42,500		85,000		85,000		85,000		85,000		85,000

		Benefits (for 6 7)				19,888		31,913		51,800		63,825		63,825		63,825		63,825

		Equipment				20,000		150,000		150,000		150,000		150,000		150,000		150,000

		Other Teaching Rsrc [10]				20,000		30,000		40,000		50,000		50,000		50,000		50,000

		Miscellaneous [11]				20,000		30,000		40,000		50,000		50,000		50,000		50,000

		Computer Labs [12]				(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)

		Sub-Total				(12,613)		214,413		361,800		458,825		458,825		458,825		458,825

		Ratio				-1.29%		9.16%		10.01%		9.47%		8.73%		8.73%		8.73%

		Total Expenses				474,612		1,368,011		2,250,424		3,125,353		3,189,646		3,189,646		3,189,646		143,534.09

		Ratio				48.67%		58.45%		62.29%		64.48%		60.69%		60.69%		60.69%

		Net Revenue				500,546		972,367		1,362,536		1,721,571		2,065,819		2,065,819		2,065,819

		Revenue Balance				500,546		1,472,913		2,835,448		4,557,019		6,622,838		8,688,658		10,754,477

		Savings through Laptop Prorgram





Courses at other Faculties

				# Mandatory Courses		Electives		Total

		Year 1		9		0		9

		Year 2		4		2		6

		Year 3		1		1		2

		Year 4		1		0		1

		w CE

		TA cost		# Courses

		Year 1		2

		Year 2		8

		Year 3		17

		Year 4		16

		wo CE

		TA cost		# Courses Ph1		# Courses Ph2

		Year 1		2		4

		Year 2		8		11

		Year 3		15		20

		Year 4		17		25						Total Load Phase1				72

		Design		4		12						Total Load Phase2				157

		Project		26		85



Faculty:
Thesis, Design Course

cm:

including electives



PH 2 Engineering wo CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		140				4				3				35

		Year 2		265				11				6				22

		Year 3		385				19				12				19

		Year 4		500				27				24				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		100				4				2				25

		Year 2		190				8				6				24

		Year 3		270				14				9				20

		Year 4		360				20				15				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		240				8				5				25

		Year 2		455				19				12				24

		Year 3		655				33				21				20

		Year 4		860				47				39				18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		240		0		0				240		4,543		6,491		11,034		2,648,160

		2006		240		216		0				456		4,543		6,491		11,034		5,031,504

		2007		240		216		205				661		4,543		6,491		11,034		7,295,681

		2008		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2009		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2010		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2011		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%

		98%

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		475200		0		0		0		475200

		2006		475200		285120		0		0		760320

		2007		475200		285120		90288		0		850608

		2008		475200		285120		90288		44241.12		894849.12

		2009		475200		285120		90288		44241.12		894849.12

		2010		475200		285120		90288		44241.12		894849.12

		2011		475200		285120		90288		44241.12		894849.12

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		43200		0		0		0		43200

		2006		43200		155520		0		0		198720

		2007		43200		155520		277020		0		475740

		2008		43200		155520		277020		307676.88		783416.88

		2009		43200		155520		277020		307676.88		783416.88

		2010		43200		155520		277020		307676.88		783416.88

		2011		43200		155520		277020		307676.88		783416.88

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				1,090,320		2,071,608		3,003,832		3,917,411		3,917,411		3,917,411		3,917,411

		BIU/Gov't Grant [1]				1,557,840		2,959,896		4,291,849		5,597,163		5,597,163		5,597,163		5,597,163

		Total Revenue				2,648,160		5,031,504		7,295,681		9,514,574		9,514,574		9,514,574		9,514,574

		Salaries

		Faculty [2]				720,000		1,710,000		2,970,000		4,230,000		4,230,000		4,230,000		4,230,000

		Part-Time Faculty [3]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Course Cost to other Faculties  [3]				475,200		760,320		850,608		894,849		894,849		894,849		894,849

		Teaching Asst [4]				43,200		198,720		475,740		783,417		783,417		783,417		783,417

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tech Support Staff [6]				130,000		195,000		260,000		455,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits				169,865		382,147		665,606		976,488		988,513		988,513		988,513

		Sub-Total				1,580,765		3,288,687		5,306,954		7,467,254		7,544,279		7,544,279		7,544,279

		Ratio				59.69%		65.36%		72.74%		78.48%		79.29%		79.29%		79.29%

		Equipment				100,000		500,000		100,000		500,000		100,000		500,000		100,000

		Other Teaching Rsrc [10]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Miscellaneous [11]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Total Expenses				1,880,765		3,988,687		5,606,955		8,167,255		7,844,280		8,244,280		7,844,280

		Ratio				71.02%		79.27%		76.85%		85.84%		82.44%		86.65%		82.44%

		Net Revenue				767,395		1,042,817		1,688,726		1,347,319		1,670,294		1,270,294		1,670,294

		Revenue Balance				767,395		1,810,212		3,498,937		4,846,256		6,516,550		7,786,844		9,457,138





PH 1 Engineering w CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		70				2				3				35

		Year 2		132				6				6				22

		Year 3		192				10				12				19

		Year 4		250				14				24				18

		COMPUTER ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		170				6				7				25

		Year 2		322				14				18				24

		Year 3		462				24				30				20

		Year 4		610				34				54				18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		120		0		0				120		4,543		6,491		11,034		1,324,080

		2006		170		108		0				278		4,543		6,491		11,034		3,067,452

		2007		170		153		103				426		4,543		6,491		11,034		4,696,070

		2008		170		153		145		101		569		4,543		6,491		11,034		6,277,221

		2009		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		2010		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		2011		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%

		98%

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		237600		0		0		0		237600

		2006		336600		142560		0		0		479160

		2007		336600		201960		45144		0		583704

		2008		336600		201960		63954		22120.56		624634.56

		2009		336600		201960		63954		31337.46		633851.46

		2010		336600		201960		63954		31337.46		633851.46

		2011		336600		201960		63954		31337.46		633851.46

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		21600		0		0		0		21600

		2006		30600		77760		0		0		108360

		2007		30600		110160		156978		0		297738

		2008		30600		110160		222385.5		144789.12		507934.62

		2009		30600		110160		222385.5		205117.92		568263.42

		2010		30600		110160		222385.5		205117.92		568263.42

		2011		30600		110160		222385.5		205117.92		568263.42

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				545,160		1,262,954		1,933,501		2,584,504		2,774,833		2,774,833		2,774,833

		BIU/Gov't Grant [1]				778,920		1,804,498		2,762,570		3,692,717		3,964,657		3,964,657		3,964,657

		Total Revenue				1,324,080		3,067,452		4,696,070		6,277,221		6,739,490		6,739,490		6,739,490

		Salaries

		Faculty [2]				540,000		1,260,000		2,160,000		3,060,000		3,060,000		3,060,000		3,060,000

		Part-Time Faculty [3]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Course Cost to other Faculties  [3]				237,600		479,160		583,704		624,635		633,851		633,851		633,851

		Teaching Asst [4]				21,600		108,360		297,738		507,935		568,263		568,263		568,263

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tech Support Staff [6]				130,000		195,000		260,000		455,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits				134,189		288,957		496,176		729,735		748,396		748,396		748,396

		Sub-Total				1,105,889		2,373,977		3,882,618		5,504,804		5,658,011		5,658,011		5,658,011

		Ratio				83.52%		77.39%		82.68%		87.69%		83.95%		83.95%		83.95%

		Equipment				25,000		250,000		30,000		250,000		30,000		250,000		30,000

		Other Teaching Rsrc [10]				50,000		55,000		60,500		66,550		73,205		80,526		88,578

		Miscellaneous [11]				50,000		52,500		55,125		57,881		60,775		63,814		67,005

		Total Expenses				1,230,889		2,731,478		4,028,244		5,879,237		5,821,993		6,052,352		5,843,595

		Ratio				92.96%		89.05%		85.78%		93.66%		86.39%		89.80%		86.71%

		Net Revenue				93,191		335,974		667,826		397,984		917,497		687,138		895,895

		Revenue Balance				93,191		429,165		1,096,991		1,494,975		2,412,473		3,099,611		3,995,506
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		AUTOMOTIVE ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		80				2		1		1				40		27

		Year 2		145				4		3		2				36		21

		Year 3		210				6		4		4				35		21

		Year 4		270				10		5		8				27		18

		TOTAL

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		80				2		1		1				40		27

		Year 2		145				4		3		2				36		21

		Year 3		210				6		4		4				35		21

		Year 4		270				10		5		8				27		18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		80		0		0				80		4,553		7,636		12,189		975,158

		2006		80		65		0				145		4,553		7,636		12,189		1,765,035

		2007		80		65		65				210		4,553		7,636		12,189		2,554,913

		2008		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		2009		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		2010		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		2011		80		65		65		60		270		4,553		7,636		12,189		3,289,499

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		81%				90000				11000		50

		100%				PT Salary

		93%				42000

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		158,400		- 0		- 0		- 0		158,400

		2006		158,400		57,024		- 0		- 0		215,424

		2007		158,400		57,024		28,512		- 0		243,936

		2008		158,400		57,024		28,512		26,516		270,452

		2009		158,400		57,024		28,512		26,516		270,452

		2010		158,400		57,024		28,512		26,516		270,452

		2011		158,400		57,024		28,512		26,516		270,452

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		14,400		- 0		- 0		- 0		14,400

		2006		14,400		40,824		- 0		- 0		55,224

		2007		14,400		40,824		58,320		- 0		113,544

		2008		14,400		40,824		58,320		32,543		146,087

		2009		14,400		40,824		58,320		32,543		146,087

		2010		14,400		40,824		58,320		32,543		146,087

		2011		14,400		40,824		58,320		32,543		146,087

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				364,240		659,274		954,309		1,228,691		1,228,691		1,228,691		1,228,691

		BIU/Gov't Grant [1]				610,918		1,105,761		1,600,604		2,060,808		2,060,808		2,060,808		2,060,808

		Total Revenue				975,158		1,765,035		2,554,913		3,289,499		3,289,499		3,289,499		3,289,499

		Salaries

		Faculty [2]				180,000		360,000		540,000		900,000		900,000		900,000		900,000

		Part-Time Faculty [2a]				42,000		126,000		168,000		210,000		210,000		210,000		210,000

		Course Cost to other Faculties  [3]				158,400		215,424		243,936		270,452		270,452		270,452		270,452

		Teaching Asst [4]				14,400		55,224		113,544		146,087		146,087		146,087		146,087

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Benefits for 2, 2a 4)				34,884		92,562		152,165		222,345		222,345		222,345		222,345

		Sub-Total				429,684		849,210		1,217,645		1,748,883		1,748,883		1,748,883		1,748,883

		Ratio				44.06%		48.11%		47.66%		53.17%		53.17%		53.17%		53.17%

		Tech Support Staff [6]				- 0		65,000		130,000		130,000		130,000		130,000		130,000

		Admin Staff [7]						42,500		85,000		85,000		85,000		85,000		85,000

		Benefits (for 6 and 7)

		Equipment				50,000		50,000		50,000		50,000		50,000		50,000		50,000

		Other Teaching Rsrc [10]				50,000		50,000		50,000		50,000		50,000		50,000		50,000

		Miscellaneous [11]				50,000		50,000		50,000		50,000		50,000		50,000		50,000

		Laptop Program [12]				(100,000)		(100,000)		(100,000)		(100,000)		(100,000)		(100,000)		(100,000)

		Sub-Total				50,000		157,500		265,000		265,000		265,000		265,000		265,000

		Ratio				5.13%		8.92%		10.37%		8.06%		8.06%		8.06%		8.06%

		Total Expenses				479,684		1,006,710		1,482,645		2,013,883		2,013,883		2,013,883		2,013,883		108,749.70

		Ratio				49.19%		57.04%		58.03%		61.22%		61.22%		61.22%		61.22%

		Net Revenue				495,474		758,325		1,072,268		1,275,616		1,275,616		1,275,616		1,275,616

		Revenue Balance				495,474		1,253,799		2,326,067		3,601,683		4,877,299		6,152,915		7,428,531





Course Distribution

				# Mandatory Courses		Electives		Total

		Year 1		9		0		9

		Year 2		4		0		4

		Year 3		1		1		2

		Year 4		1		1		2

		Courses taught by Engineering

				No Phases for Automotive

		Year 1		2		2

		Year 2		7		7

		Year 3		10		10

		Year 4		6		6						Total Load Phase1				48

		Design		3		3						Total Load Phase2				48

		Project		20		20



Faculty:
Thesis, Design Course

cm:

including electives
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		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		140				3		2		3				47		28

		Year 2		265				8		4		6				33		22

		Year 3		385				15		7		12				26		18

		Year 4		500				22		8		24				23		17

		COMPUTER ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		100				3		2		3				33		20

		Year 2		190				6		4		12				32		19

		Year 3		270				10		6		18				27		17

		Year 4		360				15		8		30				24		16

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		100				3		2		2				33		20

		Year 2		190				6		4		6				32		19

		Year 3		270				10		6		9				27		17

		Year 4		360				15		8		15				24		16

		PHASE-II

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		340				9		6		8				38		23

		Year 2		645				20		12		24				32		20

		Year 3		925				33		17		39				28		19

		Year 4		1220				38		25		69				32		19

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		340		0		0				340		4,553		7,636		12,189		4,144,420

		2006		340		306		0				646		4,553		7,636		12,189		7,874,398

		2007		340		306		291				937		4,553		7,636		12,189		11,417,877

		2008		340		306		291		285		1,222		4,553		7,636		12,189		14,890,487

		2009		340		306		291		285		1,222		4,553		7,636		12,189		14,890,487

		2010		340		306		291		285		1,222		4,553		7,636		12,189		14,890,487

		2011		340		306		291		285		1,222		4,553		7,636		12,189		14,890,487

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%				PT Salary

		98%				42000

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		673,200		- 0		- 0		- 0		673,200

		2006		673,200		403,920		- 0		- 0		1,077,120

		2007		673,200		403,920		127,908		- 0		1,205,028

		2008		673,200		403,920		127,908		62,675		1,267,703

		2009		673,200		403,920		127,908		62,675		1,267,703

		2010		673,200		403,920		127,908		62,675		1,267,703

		2011		673,200		403,920		127,908		62,675		1,267,703

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		122,400		- 0		- 0		- 0		122,400

		2006		122,400		302,940		- 0		- 0		425,340

		2007		122,400		302,940		523,260		- 0		948,600

		2008		122,400		302,940		523,260		640,994		1,589,594

		2009		122,400		302,940		523,260		640,994		1,589,594

		2010		122,400		302,940		523,260		640,994		1,589,594

		2011		122,400		302,940		523,260		640,994		1,589,594

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				1,548,020		2,941,238		4,264,795		5,561,881		5,561,881		5,561,881		5,561,881

		BIU/Gov't Grant [1]				2,596,400		4,933,160		7,153,082		9,328,606		9,328,606		9,328,606		9,328,606

		Total Revenue				4,144,420		7,874,398		11,417,877		14,890,487		14,890,487		14,890,487		14,890,487

		Salaries

		Faculty [2]				810,000		1,800,000		2,970,000		3,420,000		3,420,000		3,420,000		3,420,000

		Part-Time Faculty [2a]				252,000		504,000		714,000		1,050,000		1,050,000		1,050,000		1,050,000

		Course Cost to other Faculties  [3]				673,200		1,077,120		1,205,028		1,267,703		1,267,703		1,267,703		1,267,703

		Teaching Asst [4]				122,400		425,340		948,600		1,589,594		1,589,594		1,589,594		1,589,594

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Benefits (2, 2a, 5)				209,934		473,027		785,886		1,001,805		1,001,805		1,001,805		1,001,805

		Sub-Total				2,067,534		4,279,487		6,623,514		8,329,102		8,329,102		8,329,102		8,329,102

		Ratio				49.89%		54.35%		58.01%		55.94%		55.94%		55.94%		55.94%

		Tech Support Staff [6]				130,000		195,000		260,000		455,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits (6 and 7)				31,913		43,938		63,825		107,763		119,788		119,788		119,788

		Equipment				750,000		750,000		750,000		750,000		750,000		750,000		750,000

		Other Teaching Rsrc [10]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Miscellaneous [11]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Laptop Program [12]				(300,000)		(300,000)		(300,000)		(300,000)		(300,000)		(300,000)		(300,000)

		Sub-Total				854,413		931,438		1,058,825		1,340,263		1,417,288		1,417,288		1,417,288

		Ratio				20.62%		11.83%		9.27%		9.00%		9.52%		9.52%		9.52%

		Total Expenses				2,921,947		5,210,925		7,682,339		9,669,364		9,746,389		9,746,389		9,746,389

		Ratio				70.50%		66.18%		67.28%		64.94%		65.45%		65.45%		65.45%

		Net Revenue				1,222,474		2,663,473		3,735,538		5,221,122		5,144,097		5,144,097		5,144,097

		Revenue Balance				1,222,474		3,885,947		7,621,485		12,842,607		17,986,705		23,130,802		28,274,899





PH 1  wo CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		70				2				3				35

		Year 2		132				6				6				22

		Year 3		192				10				12				19

		Year 4		250				14				24				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		PHASE-I (Full Faculty Compliment for Accrediation )

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		120				4				5				25

		Year 2		227				10				12				24

		Year 3		327				17				21				20

		Year 4		430				24				39				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		120				2		2		5				60		30

		Year 2		227				6		2		12				38		28

		Year 3		327				10		4		21				33		23

		Year 4		430				15		5		39				29		22

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		80		0		0				80		4,553		7,636		12,189		975,158

		2006		120		72		0				192		4,553		7,636		12,189		2,340,378

		2007		120		108		68				296		4,553		7,636		12,189		3,612,959

		2008		120		108		103		67		398		4,553		7,636		12,189		4,846,924

		2009		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		2010		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		2011		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%				PT Salary

		98%				42000

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		158400		0		0		0		158400

		2006		237600		95040		0		0		332640

		2007		237600		142560		30096		0		410256

		2008		237600		142560		45144		14747.04		440051.04

		2009		237600		142560		45144		22120.56		447424.56

		2010		237600		142560		45144		22120.56		447424.56

		2011		237600		142560		45144		22120.56		447424.56

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		14400		0		0		0		14400

		2006		21600		51840		0		0		73440

		2007		21600		77760		92340		0		191700

		2008		21600		77760		138510		102558.96		340428.96

		2009		21600		77760		138510		153838.44		391708.44

		2010		21600		77760		138510		153838.44		391708.44

		2011		21600		77760		138510		153838.44		391708.44

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				364,240		874,176		1,349,509		1,810,418		1,963,017		1,963,017		1,963,017

		BIU/Gov't Grant [1]				610,918		1,466,202		2,263,450		3,036,505		3,292,449		3,292,449		3,292,449

		Total Revenue				975,158		2,340,378		3,612,959		4,846,924		5,255,466		5,255,466		5,255,466

		Salaries

		Faculty [2]				180,000		540,000		900,000		1,350,000		1,350,000		1,350,000		1,350,000

		Part-Time Faculty [2a]				84,000		84,000		168,000		210,000		210,000		210,000		210,000

		Course Cost to other Faculties  [3]				158,400		332,640		410,256		440,051		447,425		447,425		447,425

		Teaching Asst [4]				14,400		73,440		191,700		340,429		391,708		391,708		391,708

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Benefits (for 2 a 3)				50,424		123,518		218,667		326,047		331,688		331,688		331,688

		Sub-Total				487,224		1,153,598		1,888,623		2,666,527		2,730,821		2,730,821		2,730,821

		Ratio				49.96%		49.29%		52.27%		55.01%		51.96%		51.96%		51.96%

		Tech Support Staff [6]				65,000		130,000		195,000		260,000		260,000		260,000		260,000

		Admin Staff [7]				42,500		42,500		85,000		85,000		85,000		85,000		85,000

		Benefits (for 6 7)				19,888		31,913		51,800		63,825		63,825		63,825		63,825

		Equipment				20,000		150,000		150,000		150,000		150,000		150,000		150,000

		Other Teaching Rsrc [10]				20,000		30,000		40,000		50,000		50,000		50,000		50,000

		Miscellaneous [11]				20,000		30,000		40,000		50,000		50,000		50,000		50,000

		Computer Labs [12]				(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)

		Sub-Total				(12,613)		214,413		361,800		458,825		458,825		458,825		458,825

		Ratio				-1.29%		9.16%		10.01%		9.47%		8.73%		8.73%		8.73%

		Total Expenses				474,612		1,368,011		2,250,424		3,125,353		3,189,646		3,189,646		3,189,646		143,534.09

		Ratio				48.67%		58.45%		62.29%		64.48%		60.69%		60.69%		60.69%

		Net Revenue				500,546		972,367		1,362,536		1,721,571		2,065,819		2,065,819		2,065,819

		Revenue Balance				500,546		1,472,913		2,835,448		4,557,019		6,622,838		8,688,658		10,754,477

		Savings through Laptop Prorgram





Courses at other Faculties

				# Mandatory Courses		Electives		Total

		Year 1		9		0		9

		Year 2		4		2		6

		Year 3		1		1		2

		Year 4		1		0		1

		w CE

		TA cost		# Courses

		Year 1		2

		Year 2		8

		Year 3		17

		Year 4		16

		wo CE

		TA cost		# Courses Ph1		# Courses Ph2

		Year 1		2		4

		Year 2		8		11

		Year 3		15		20

		Year 4		17		25						Total Load Phase1				72

		Design		4		12						Total Load Phase2				157

		Project		26		85



Faculty:
Thesis, Design Course

cm:

including electives



PH 2 Engineering wo CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		140				4				3				35

		Year 2		265				11				6				22

		Year 3		385				19				12				19

		Year 4		500				27				24				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		100				4				2				25

		Year 2		190				8				6				24

		Year 3		270				14				9				20

		Year 4		360				20				15				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		240				8				5				25

		Year 2		455				19				12				24

		Year 3		655				33				21				20

		Year 4		860				47				39				18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		240		0		0				240		4,543		6,491		11,034		2,648,160

		2006		240		216		0				456		4,543		6,491		11,034		5,031,504

		2007		240		216		205				661		4,543		6,491		11,034		7,295,681

		2008		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2009		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2010		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2011		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%

		98%

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		475200		0		0		0		475200

		2006		475200		285120		0		0		760320

		2007		475200		285120		90288		0		850608

		2008		475200		285120		90288		44241.12		894849.12

		2009		475200		285120		90288		44241.12		894849.12

		2010		475200		285120		90288		44241.12		894849.12

		2011		475200		285120		90288		44241.12		894849.12

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		43200		0		0		0		43200

		2006		43200		155520		0		0		198720

		2007		43200		155520		277020		0		475740

		2008		43200		155520		277020		307676.88		783416.88

		2009		43200		155520		277020		307676.88		783416.88

		2010		43200		155520		277020		307676.88		783416.88

		2011		43200		155520		277020		307676.88		783416.88

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				1,090,320		2,071,608		3,003,832		3,917,411		3,917,411		3,917,411		3,917,411

		BIU/Gov't Grant [1]				1,557,840		2,959,896		4,291,849		5,597,163		5,597,163		5,597,163		5,597,163

		Total Revenue				2,648,160		5,031,504		7,295,681		9,514,574		9,514,574		9,514,574		9,514,574

		Salaries

		Faculty [2]				720,000		1,710,000		2,970,000		4,230,000		4,230,000		4,230,000		4,230,000

		Part-Time Faculty [3]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Course Cost to other Faculties  [3]				475,200		760,320		850,608		894,849		894,849		894,849		894,849

		Teaching Asst [4]				43,200		198,720		475,740		783,417		783,417		783,417		783,417

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tech Support Staff [6]				130,000		195,000		260,000		455,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits				169,865		382,147		665,606		976,488		988,513		988,513		988,513

		Sub-Total				1,580,765		3,288,687		5,306,954		7,467,254		7,544,279		7,544,279		7,544,279

		Ratio				59.69%		65.36%		72.74%		78.48%		79.29%		79.29%		79.29%

		Equipment				100,000		500,000		100,000		500,000		100,000		500,000		100,000

		Other Teaching Rsrc [10]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Miscellaneous [11]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Total Expenses				1,880,765		3,988,687		5,606,955		8,167,255		7,844,280		8,244,280		7,844,280

		Ratio				71.02%		79.27%		76.85%		85.84%		82.44%		86.65%		82.44%

		Net Revenue				767,395		1,042,817		1,688,726		1,347,319		1,670,294		1,270,294		1,670,294

		Revenue Balance				767,395		1,810,212		3,498,937		4,846,256		6,516,550		7,786,844		9,457,138





PH 1 Engineering w CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		70				2				3				35

		Year 2		132				6				6				22

		Year 3		192				10				12				19

		Year 4		250				14				24				18

		COMPUTER ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		170				6				7				25

		Year 2		322				14				18				24

		Year 3		462				24				30				20

		Year 4		610				34				54				18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		120		0		0				120		4,543		6,491		11,034		1,324,080

		2006		170		108		0				278		4,543		6,491		11,034		3,067,452

		2007		170		153		103				426		4,543		6,491		11,034		4,696,070

		2008		170		153		145		101		569		4,543		6,491		11,034		6,277,221

		2009		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		2010		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		2011		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%

		98%

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		237600		0		0		0		237600

		2006		336600		142560		0		0		479160

		2007		336600		201960		45144		0		583704

		2008		336600		201960		63954		22120.56		624634.56

		2009		336600		201960		63954		31337.46		633851.46

		2010		336600		201960		63954		31337.46		633851.46

		2011		336600		201960		63954		31337.46		633851.46

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		21600		0		0		0		21600

		2006		30600		77760		0		0		108360

		2007		30600		110160		156978		0		297738

		2008		30600		110160		222385.5		144789.12		507934.62

		2009		30600		110160		222385.5		205117.92		568263.42

		2010		30600		110160		222385.5		205117.92		568263.42

		2011		30600		110160		222385.5		205117.92		568263.42

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				545,160		1,262,954		1,933,501		2,584,504		2,774,833		2,774,833		2,774,833

		BIU/Gov't Grant [1]				778,920		1,804,498		2,762,570		3,692,717		3,964,657		3,964,657		3,964,657

		Total Revenue				1,324,080		3,067,452		4,696,070		6,277,221		6,739,490		6,739,490		6,739,490

		Salaries

		Faculty [2]				540,000		1,260,000		2,160,000		3,060,000		3,060,000		3,060,000		3,060,000

		Part-Time Faculty [3]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Course Cost to other Faculties  [3]				237,600		479,160		583,704		624,635		633,851		633,851		633,851

		Teaching Asst [4]				21,600		108,360		297,738		507,935		568,263		568,263		568,263

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tech Support Staff [6]				130,000		195,000		260,000		455,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits				134,189		288,957		496,176		729,735		748,396		748,396		748,396

		Sub-Total				1,105,889		2,373,977		3,882,618		5,504,804		5,658,011		5,658,011		5,658,011

		Ratio				83.52%		77.39%		82.68%		87.69%		83.95%		83.95%		83.95%

		Equipment				25,000		250,000		30,000		250,000		30,000		250,000		30,000

		Other Teaching Rsrc [10]				50,000		55,000		60,500		66,550		73,205		80,526		88,578

		Miscellaneous [11]				50,000		52,500		55,125		57,881		60,775		63,814		67,005

		Total Expenses				1,230,889		2,731,478		4,028,244		5,879,237		5,821,993		6,052,352		5,843,595

		Ratio				92.96%		89.05%		85.78%		93.66%		86.39%		89.80%		86.71%

		Net Revenue				93,191		335,974		667,826		397,984		917,497		687,138		895,895

		Revenue Balance				93,191		429,165		1,096,991		1,494,975		2,412,473		3,099,611		3,995,506
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PH 2 w CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		140				3		2		3				47		28

		Year 2		265				8		4		6				33		22

		Year 3		385				15		7		12				26		18

		Year 4		500				22		8		24				23		17

		COMPUTER ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		100				3		2		3				33		20

		Year 2		190				6		4		12				32		19

		Year 3		270				10		6		18				27		17

		Year 4		360				15		8		30				24		16

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		100				3		2		2				33		20

		Year 2		190				6		4		6				32		19

		Year 3		270				10		6		9				27		17

		Year 4		360				15		8		15				24		16

		PHASE-II

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		340				9		6		8				38		23

		Year 2		645				20		12		24				32		20

		Year 3		925				35		19		39				26		17

		Year 4		1220				40		27		69				31		18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		340		0		0				340		4,553		6,491		11,044		3,754,960

		2006		340		306		0				646		4,553		6,491		11,044		7,134,424

		2007		340		306		291				937		4,553		6,491		11,044		10,344,915

		2008		340		306		291		285		1,222		4,553		6,491		11,044		13,491,196

		2009		340		306		291		285		1,222		4,553		6,491		11,044		13,491,196

		2010		340		306		291		285		1,222		4,553		6,491		11,044		13,491,196

		2011		340		306		291		285		1,222		4,553		6,491		11,044		13,491,196

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%				PT Salary

		98%				42000

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		673,200		- 0		- 0		- 0		673,200

		2006		673,200		403,920		- 0		- 0		1,077,120

		2007		673,200		403,920		127,908		- 0		1,205,028

		2008		673,200		403,920		127,908		62,675		1,267,703

		2009		673,200		403,920		127,908		62,675		1,267,703

		2010		673,200		403,920		127,908		62,675		1,267,703

		2011		673,200		403,920		127,908		62,675		1,267,703

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		122,400		- 0		- 0		- 0		122,400

		2006		122,400		302,940		- 0		- 0		425,340

		2007		122,400		302,940		523,260		- 0		948,600

		2008		122,400		302,940		523,260		640,994		1,589,594

		2009		122,400		302,940		523,260		640,994		1,589,594

		2010		122,400		302,940		523,260		640,994		1,589,594

		2011		122,400		302,940		523,260		640,994		1,589,594

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				1,548,020		2,941,238		4,264,795		5,561,881		5,561,881		5,561,881		5,561,881

		BIU/Gov't Grant [1]				2,206,940		4,193,186		6,080,120		7,929,315		7,929,315		7,929,315		7,929,315

		Total Revenue				3,754,960		7,134,424		10,344,915		13,491,196		13,491,196		13,491,196		13,491,196

		Salaries

		Faculty [2]				810,000		1,800,000		3,150,000		3,600,000		3,600,000		3,600,000		3,600,000

		Part-Time Faculty [3]				252,000		504,000		798,000		1,134,000		1,134,000		1,134,000		1,134,000

		Course Cost to other Faculties  [3]				673,200		1,077,120		1,205,028		1,267,703		1,267,703		1,267,703		1,267,703

		Teaching Asst [4]				122,400		425,340		948,600		1,589,594		1,589,594		1,589,594		1,589,594

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tech Support Staff [6]				130,000		195,000		260,000		455,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits				195,227		423,725		750,921		948,618		960,643		960,643		960,643

		Sub-Total				2,225,327		4,467,685		7,197,549		9,122,414		9,199,439		9,199,439		9,199,439

		Ratio				59.26%		62.62%		69.58%		67.62%		68.19%		68.19%		68.19%

		Equipment				750,000		750,000		750,000		750,000		750,000		750,000		750,000

		Other Teaching Rsrc [10]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Miscellaneous [11]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Total Expenses				3,175,327		5,417,686		8,147,550		10,072,415		10,149,440		10,149,440		10,149,440

		Ratio				84.56%		75.94%		78.76%		74.66%		75.23%		75.23%		75.23%

		Net Revenue				579,633		1,716,738		2,197,365		3,418,781		3,341,756		3,341,756		3,341,756

		Revenue Balance				579,633		2,296,371		4,493,736		7,912,517		11,254,273		14,596,029		17,937,785





PH 1  wo CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		70				2				3				35

		Year 2		132				6				6				22

		Year 3		192				10				12				19

		Year 4		250				14				24				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		PHASE-I (Full Faculty Compliment for Accrediation )

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		120				4				5				25

		Year 2		227				10				12				24

		Year 3		327				17				21				20

		Year 4		430				24				39				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of		Ratio

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time		Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to		Students to

								(F.T.E.)								Full-time		Full + Part

				Full-		Part- Time										Faculty		Time Faculty

				Time

		Year 1		120				2		2		5				60		30

		Year 2		227				6		2		12				38		28

		Year 3		327				10		4		21				33		23

		Year 4		430				15		5		39				29		22

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		80		0		0				80		4,553		7,636		12,189		975,158

		2006		120		72		0				192		4,553		7,636		12,189		2,340,378

		2007		120		108		68				296		4,553		7,636		12,189		3,612,959

		2008		120		108		103		67		398		4,553		7,636		12,189		4,846,924

		2009		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		2010		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		2011		120		108		103		101		431		4,553		7,636		12,189		5,255,466

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%				PT Salary

		98%				42000

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		158400		0		0		0		158400

		2006		237600		95040		0		0		332640

		2007		237600		142560		30096		0		410256

		2008		237600		142560		45144		14747.04		440051.04

		2009		237600		142560		45144		22120.56		447424.56

		2010		237600		142560		45144		22120.56		447424.56

		2011		237600		142560		45144		22120.56		447424.56

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		14400		0		0		0		14400

		2006		21600		51840		0		0		73440

		2007		21600		77760		92340		0		191700

		2008		21600		77760		138510		102558.96		340428.96

		2009		21600		77760		138510		153838.44		391708.44

		2010		21600		77760		138510		153838.44		391708.44

		2011		21600		77760		138510		153838.44		391708.44

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				364,240		874,176		1,349,509		1,810,418		1,963,017		1,963,017		1,963,017

		BIU/Gov't Grant [1]				610,918		1,466,202		2,263,450		3,036,505		3,292,449		3,292,449		3,292,449

		Total Revenue				975,158		2,340,378		3,612,959		4,846,924		5,255,466		5,255,466		5,255,466

		Salaries

		Faculty [2]				180,000		540,000		900,000		1,350,000		1,350,000		1,350,000		1,350,000

		Part-Time Faculty [3]				84,000		84,000		168,000		210,000		210,000		210,000		210,000

		Course Cost to other Faculties  [3]				158,400		332,640		410,256		440,051		447,425		447,425		447,425

		Teaching Asst [4]				14,400		73,440		191,700		340,429		391,708		391,708		391,708

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Benefits (for 2 a 3)				50,424		123,518		218,667		326,047		331,688		331,688		331,688

		Sub-Total				487,224		1,153,598		1,888,623		2,666,527		2,730,821		2,730,821		2,730,821

		Ratio				49.96%		49.29%		52.27%		55.01%		51.96%		51.96%		51.96%

		Tech Support Staff [6]				65,000		130,000		195,000		260,000		260,000		260,000		260,000

		Admin Staff [7]				42,500		42,500		85,000		85,000		85,000		85,000		85,000

		Benefits (for 6 7)				19,888		31,913		51,800		63,825		63,825		63,825		63,825

		Equipment				20,000		150,000		150,000		150,000		150,000		150,000		150,000

		Other Teaching Rsrc [10]				20,000		30,000		40,000		50,000		50,000		50,000		50,000

		Miscellaneous [11]				20,000		30,000		40,000		50,000		50,000		50,000		50,000

		Computer Labs [12]				(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)		(200,000)

		Sub-Total				(12,613)		214,413		361,800		458,825		458,825		458,825		458,825

		Ratio				-1.29%		9.16%		10.01%		9.47%		8.73%		8.73%		8.73%

		Total Expenses				474,612		1,368,011		2,250,424		3,125,353		3,189,646		3,189,646		3,189,646		143,534.09

		Ratio				48.67%		58.45%		62.29%		64.48%		60.69%		60.69%		60.69%

		Net Revenue				500,546		972,367		1,362,536		1,721,571		2,065,819		2,065,819		2,065,819

		Revenue Balance				500,546		1,472,913		2,835,448		4,557,019		6,622,838		8,688,658		10,754,477

		Savings through Laptop Prorgram





Courses at other Faculties

				# Mandatory Courses		Electives		Total

		Year 1		9		0		9

		Year 2		4		2		6

		Year 3		1		1		2

		Year 4		1		0		1

		w CE

		TA cost		# Courses

		Year 1		2

		Year 2		8

		Year 3		17

		Year 4		16

		wo CE

		TA cost		# Courses Ph1		# Courses Ph2

		Year 1		2		4

		Year 2		8		11

		Year 3		15		20

		Year 4		17		25						Total Load Phase1				72

		Design		4		12						Total Load Phase2				157

		Project		26		85



Faculty:
Thesis, Design Course

cm:

including electives



PH 2 Engineering wo CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		140				4				3				35

		Year 2		265				11				6				22

		Year 3		385				19				12				19

		Year 4		500				27				24				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		100				4				2				25

		Year 2		190				8				6				24

		Year 3		270				14				9				20

		Year 4		360				20				15				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		240				8				5				25

		Year 2		455				19				12				24

		Year 3		655				33				21				20

		Year 4		860				47				39				18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		240		0		0				240		4,543		6,491		11,034		2,648,160

		2006		240		216		0				456		4,543		6,491		11,034		5,031,504

		2007		240		216		205				661		4,543		6,491		11,034		7,295,681

		2008		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2009		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2010		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		2011		240		216		205		201		862		4,543		6,491		11,034		9,514,574

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%

		98%

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		475200		0		0		0		475200

		2006		475200		285120		0		0		760320

		2007		475200		285120		90288		0		850608

		2008		475200		285120		90288		44241.12		894849.12

		2009		475200		285120		90288		44241.12		894849.12

		2010		475200		285120		90288		44241.12		894849.12

		2011		475200		285120		90288		44241.12		894849.12

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		43200		0		0		0		43200

		2006		43200		155520		0		0		198720

		2007		43200		155520		277020		0		475740

		2008		43200		155520		277020		307676.88		783416.88

		2009		43200		155520		277020		307676.88		783416.88

		2010		43200		155520		277020		307676.88		783416.88

		2011		43200		155520		277020		307676.88		783416.88

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				1,090,320		2,071,608		3,003,832		3,917,411		3,917,411		3,917,411		3,917,411

		BIU/Gov't Grant [1]				1,557,840		2,959,896		4,291,849		5,597,163		5,597,163		5,597,163		5,597,163

		Total Revenue				2,648,160		5,031,504		7,295,681		9,514,574		9,514,574		9,514,574		9,514,574

		Salaries

		Faculty [2]				720,000		1,710,000		2,970,000		4,230,000		4,230,000		4,230,000		4,230,000

		Part-Time Faculty [3]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Course Cost to other Faculties  [3]				475,200		760,320		850,608		894,849		894,849		894,849		894,849

		Teaching Asst [4]				43,200		198,720		475,740		783,417		783,417		783,417		783,417

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tech Support Staff [6]				130,000		195,000		260,000		455,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits				169,865		382,147		665,606		976,488		988,513		988,513		988,513

		Sub-Total				1,580,765		3,288,687		5,306,954		7,467,254		7,544,279		7,544,279		7,544,279

		Ratio				59.69%		65.36%		72.74%		78.48%		79.29%		79.29%		79.29%

		Equipment				100,000		500,000		100,000		500,000		100,000		500,000		100,000

		Other Teaching Rsrc [10]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Miscellaneous [11]				100,000		100,000		100,000		100,000		100,000		100,000		100,000

		Total Expenses				1,880,765		3,988,687		5,606,955		8,167,255		7,844,280		8,244,280		7,844,280

		Ratio				71.02%		79.27%		76.85%		85.84%		82.44%		86.65%		82.44%

		Net Revenue				767,395		1,042,817		1,688,726		1,347,319		1,670,294		1,270,294		1,670,294

		Revenue Balance				767,395		1,810,212		3,498,937		4,846,256		6,516,550		7,786,844		9,457,138





PH 1 Engineering w CE

		ELECTRICAL ENGINEERING

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		70				2				3				35

		Year 2		132				6				6				22

		Year 3		192				10				12				19

		Year 4		250				14				24				18

		COMPUTER ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		SOFTWARE ENGINEERING

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		50				2				2				25

		Year 2		95				4				6				24

		Year 3		135				7				9				20

		Year 4		180				10				15				18

		PHASE-I

								Staffing Requirements – Projected

				Cumulative				Cumulative		Cumulative		Add columns to account for				Ratio of

				Enrolment*				Full-time		Part-time Faculty Equivalents		technical support, teaching assistants,				Full-time

								Faculty Equivalents		(F.T.E.)		and so on				Students to

								(F.T.E.)								Full-time

				Full-		Part- Time										Faculty

				Time

		Year 1		170				6				7				25

		Year 2		322				14				18				24

		Year 3		462				24				30				20

		Year 4		610				34				54				18

		Projected Revenue

		Year		Estimated Enrollment										Projected Tutition*						Projected Total Tuition

				Full-Time

				New		2nd		3rd		4th		Total		TUITION		BIUs		Total		Total

		2005		120		0		0				120		4,543		6,491		11,034		1,324,080

		2006		170		108		0				278		4,543		6,491		11,034		3,067,452

		2007		170		153		103				426		4,543		6,491		11,034		4,696,070

		2008		170		153		145		101		569		4,543		6,491		11,034		6,277,221

		2009		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		2010		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		2011		170		153		145		142		611		4,543		6,491		11,034		6,739,490

		Retention				Faculty Salary				CourseCost to Other Faculty		per # Students

		90%				90000				11000		50

		95%

		98%

		Cost for other courses

				1st		2nd		3rd		4th		Total

		2005		237600		0		0		0		237600

		2006		336600		142560		0		0		479160

		2007		336600		201960		45144		0		583704

		2008		336600		201960		63954		22120.56		624634.56

		2009		336600		201960		63954		31337.46		633851.46

		2010		336600		201960		63954		31337.46		633851.46

		2011		336600		201960		63954		31337.46		633851.46

																TA Cost

		TA Cost														9000		100

				1st		2nd		3rd		4th		Total

		2005		21600		0		0		0		21600

		2006		30600		77760		0		0		108360

		2007		30600		110160		156978		0		297738

		2008		30600		110160		222385.5		144789.12		507934.62

		2009		30600		110160		222385.5		205117.92		568263.42

		2010		30600		110160		222385.5		205117.92		568263.42

		2011		30600		110160		222385.5		205117.92		568263.42

		Projected Revenue vs. Estimated Expenses

						2005		2006		2007		2008		2009		2010		2011

		Projected Tuition Revenue				545,160		1,262,954		1,933,501		2,584,504		2,774,833		2,774,833		2,774,833

		BIU/Gov't Grant [1]				778,920		1,804,498		2,762,570		3,692,717		3,964,657		3,964,657		3,964,657

		Total Revenue				1,324,080		3,067,452		4,696,070		6,277,221		6,739,490		6,739,490		6,739,490

		Salaries

		Faculty [2]				540,000		1,260,000		2,160,000		3,060,000		3,060,000		3,060,000		3,060,000

		Part-Time Faculty [3]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Course Cost to other Faculties  [3]				237,600		479,160		583,704		624,635		633,851		633,851		633,851

		Teaching Asst [4]				21,600		108,360		297,738		507,935		568,263		568,263		568,263

		Student Financial Asst [5]				- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tech Support Staff [6]				130,000		195,000		260,000		455,000		520,000		520,000		520,000

		Admin Staff [7]				42,500		42,500		85,000		127,500		127,500		127,500		127,500

		Benefits				134,189		288,957		496,176		729,735		748,396		748,396		748,396

		Sub-Total				1,105,889		2,373,977		3,882,618		5,504,804		5,658,011		5,658,011		5,658,011

		Ratio				83.52%		77.39%		82.68%		87.69%		83.95%		83.95%		83.95%

		Equipment				25,000		250,000		30,000		250,000		30,000		250,000		30,000

		Other Teaching Rsrc [10]				50,000		55,000		60,500		66,550		73,205		80,526		88,578

		Miscellaneous [11]				50,000		52,500		55,125		57,881		60,775		63,814		67,005

		Total Expenses				1,230,889		2,731,478		4,028,244		5,879,237		5,821,993		6,052,352		5,843,595

		Ratio				92.96%		89.05%		85.78%		93.66%		86.39%		89.80%		86.71%

		Net Revenue				93,191		335,974		667,826		397,984		917,497		687,138		895,895

		Revenue Balance				93,191		429,165		1,096,991		1,494,975		2,412,473		3,099,611		3,995,506






